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plan of the project, and exchange
knowledge and expertise between both
sides. The delegation included: Rania
Doleh, Abdel Afo Aker, Firas Dweikat and
Ayman Shakaa.

Sustainable Cities Conference:
Sponsored by UCLG, and held in
Malatya/Turkey, focused on urban
planning elements. Participants: Lamis
Afaneh.

Sister Cities Conference: held and hosted
by the city of Mersin/Turkey, focused on
means for promoting the tourism sector.
Participants: Dr. Khaled Qadri.

Sustainable Urban Mobility Workshop:
Held in Istanbul and hosted by UCLG,
focused on traffic problems and proposed
solutions. participants: Azzam Qasrawi.

Mediterranean Cities Traffic Committee
Meeting: held in Istanbul/Turkey and
sponsored by UCLG, focused on traffic
and urban mobility issues. Participants:
Rania Doleh.

Technical Meeting in Tuscany Region:
hosted by Tuscany Region in Italy and held
in Florence city. The meeting aims at
developing mutual projects in the fields of
solid waste, water and community
development initiatives. Participants:
Asaad Sawalmeh and Raja Taher.

Local Government Committee Meeting:
hosted by UCLG and held in BursaTurkey,
The meeting focused on the financial
policies and transparency in the local
government sector. Participants: Saad
Musleh, Lida Abul Huda and Amal
Hudhod.

Conference on Urban Mobility: organized
by UCLG and hosted by Greater Amman
Municipality/Jordan. The conference aims
at achieving sustainable mobility in MEWA
region and facing relevant challenges.
Participants: Mayor Sameeh Tubaila,

Azzam Qasrawi and Rania Doleh.
méﬁzﬁ}nl—




Environmental and Public Health
Department Projects

> Distribution of 90 new garbage containers
in different parts of the city.

» Signing of a cooperative agreement with
JICA stipulates provision of garbage
containers in Nablus Governorate, funded
by JICAwith an amount of $ 65,000.

» Formulation of health committee for
monitoring the health products in the local
market.

» Two garbage trucks donated by the city of
Nurnberg/Germany, and additional four
trucks will be received during the first half
of 2016.

International Cooperation

erived from our vision towards

building capacities of our human
resources as a main pillar during the
reporting period, Nablus Municipality has
been involved and participated in a
number of international conferences and
seminars that address issues of direct
relevance to local government sector as
follows:

> Smart Cities conference: held in
Konya/Turkey, focused on the role of
smart cities and technology in solving
urban problems. Participants: Mahmoud
Bishawi and Anan Breik. September 2015.

> German-Palestinian Partnership
Conference: held in Jena/Germany,
focused on strengthening cooperation
between Palestinian and German
Municipalities. Participants: Mayor
Sameeh Tubaila, Suleiman Abu Ghosh,
and Yousef Zubaidi.

> Urban Planning Project with Lille:
delegation of experts in the area of urban
planning and cultural heritage has paid a
technical visit to Lille to discuss the action

L e




Engineering Department Projects

Khan Al-Wakala Historic Site, revival
and operating of Khan Wakala Historic
site, to improve tourism through
preserving the cultural heritage,
funded by EU through UNDP.

Tourism Information Point at Nablus
city center to improve tourism sector,
funded by JICA with an amount of
$35,000.

Restoration measures in the old city to
preserve the cultural heritage for
historic sites, funded by Welfare
Association.

Building of four basic schools in
different parts of the city to improve the
education sector, funded by local
businessmen, with a total amount of
$2.45 million.

Martyr Memorial Site located in the
east part of the city and will bear names
of martyrs since 1967, funded by
MDLF with an amount of € 391,000.

Naming and Numbering
project for areas and streets
in the city including data
base connected with GIS
system, funded by USAID
with an amount of $ 350,000.

Streets pavements and
rehabilitation projects, funded by
USAID, MDLF, Ministries of Local
Government and Finance, with an
amount of $ 4 million.

Rehabilitation of two streets;
conjunctions, funded by Nablus
Municipality.

Rehabilitation of Jamal Abdul Naser
public park and the mini world project
phase 2, funded by Paltel Group with
total amount of $ 0.5 million, while the
cost for this phase amounted to
NIS220,000.

New design for landscaping of the city
center median, funded by Nablus
Municipality.




Summary of Projects and Achievements

Water & Waste Water Department

> Reuse of treated water produced by
West Water Treatment Plant, funded by
KfW with an amount of € 650,000.

» Establishing the East Waste Water
Treatment Plant, funded by KfW with
an amount of €40 million.

> Technical support project for
operational assistance of Waste Water
Treatment Plant, funded by KfW with
an amount of € 1.5 million.

> Waste water line project in Rafidia,
funded by Nablus Municipality with an
amount of NIS 180,000.

> Waste water networks in the west part
of the city, funded by KfW with an
amount of € 7 million.

> 1Two pilot units of pre-treatment for
wastes produced by two factories,
funded by KfW with an amount of
€135,000.

> Newwaterpumpis being installed in Al-
Badan water well, funded by MDLF.

» Solarpanels at Waste Water Treatment
Plant to reduce electricity
consumption, funded by KfW with an
amount of € 250,000.

> New CHP unit for generation of
electricity at West Water Treatment
Plant to reduce electricity
consumption, funded by KfW with an
amount of € 750,000.

> Rain water drainage project in Al-
Cartoon Street.

> Establishing the Environmental
Support Unit: the aim is to control the
waste water produced by industrial
factories in the west part of Nablus.

> Citylinks/Apps2 Action project,
production of software that would
overcome challenges facing Water and
Waste Water Department, funded by
USAID.
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Our beloved citizens,

Allow me to share with you the most significant achievements
which have been carried out by the current municipal management
committee, despite of some impediments that hamper our work process
during the past period. In this connection, we will highlight the major
principles through which being adopted in order to improve the overall
performance of this giant entity represented by social participation,
involving a wide spectrum of local civil society organizations, as derived
from our beliefs that we are all partners in achieving sustainable
developmentin our city.

In demonstrating such approach, we envisaged the necessity to
formulate an advisory board whose members exhibit high profile
academicians and scholars in different areas of expertise. The advisory
board members are pooling their knowledge, dedicating their experience,
and working side by side with the municipal committee on voluntarily basis.
In order to improve the municipal overall performance. We adopted
effective and transparent measures to achieve a tangible reform, based on
a decentralized management method, through which we reduce
bureaucracy, expedite operations and transactions, and improve services
being rendered to the public.

Despite the lack of financial resources, we determine to pave the
way towards better achievements, and exhaust all efforts to serve the
entire segments of our society whom they deserve the best quality of
services. The huge efforts and high level of procedures taken so far in all
areas namely; administration, infrastructure, financial transactions, zoning
and building regulations, solving water crisis, reveal part of the tremendous
efforts made by Nablus Municipality. Further, we take rational measures
that help in improving the management and financial performance of our
sister companies of which Nablus Municipality owns majority of shares
namely; NEDCO and Pal Aqar, in order to increase revenues.

While we believe that our mission is being carried out on
temporarily basis, till time ripe for municipal elections, we determine to
resume our duties in the best manner, through reinforcing and
institutionalizing rules and measures, to form as a concrete base for the
upcoming elected council.

Eng. Sameeh Tubaila
Mayor of Nablus
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