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Projects funded by German
Development Bank (KfW)

Consultancy Services for Waste Water
Treatment Plant (Nablus East) and Waste
Water Networks, with total cost of Euro 4.85
million funded by KfW.

Cleaning tender for the Waste Water
Treatment Plant-East, with a total cost of Euro
25,500 funded by KfW.

Planting trees tender at surrounding Treatment
Plant-West, with a total cost of Euro 22,670
funded by KfW.

Building a circle at Treatment Plant-East, with
a total cost of Euro 97,380 funded by KfW.

Consultancy Services' tender (Awareness),
Treatment Plant-East, with a total of Euro
44,825 funded by KfW.

Establishment of Pre-treatment Units for
Tuhineh Factories, with total cost of Euro 1.5
million from KfW, and 40% contribution from
the factories.

Experimental Project of a Pre-treatment Unit
for a Stone Crusher (Waddah Hawwash), with
total cost of Euro 77,000 fuded by KfW and
25% contribution from the Factory.

Experimental Project for Pre-treatment Unit for
Tuhineh Factory (Farid Qamhiyyeh), with a
total cost of Euro 65,416 funded by KfW and
25% contribution from the Factory.

Installation of Waste Water Network-Nablus
West for Betiba, Beit Wazan and Zawata, with
total cost of Euro 4,060,000 funded by KfW and
10% contribution from the villages.

Combined Heat & Power Unit at treatment
plant (west), with a total cost of Euro 785.220
funded by KfW and a contribution of 10% from
Municipality fund.

Supply of Suction Vacuum Truck, with a total of
Euro 150,000 funded by KfW.

Supply of Pop Cat Car, with a total cost of Euro
67,000 funded by kfw.

Consultancy Services for Water Loss
Reduction with a total cost of Euro 278,267
funded by KfW.




Infrastructure Projects

Maintenance and rehabilitation works for
different schools, retaining walls, side walks,
tiles in the old city, public stairs and utilities in
more than 80 sites in addition to installation of
80 traffic lights, and road signs, with total
amount of NIS 1,049,311 funded by
Municipality.

Schools (Muhannad Masri School, Dr
Muhammad Ameen Asadi School, Hamdi
Jameel Aker School,Dr. Abdarahman Qassem
Shunnar School,Kawthar Hassan Yaish
School),with a total cost of $ 3 million with a
matching fund from the donors, municipal fund
and education tax fund .

» Roads' Pavement and Rehabilitation Projects
with a total length of 12.5 km with a matching
fund from municipal fund,MDLF,MOLG,Arab
Fund.

> Building of Public stairs in different parts of the
city, with a total cost of Euro 200,000 funded
by MDLF.

> Restoration and rehabilitation measures of
the old city's squares and al Naser yard
Projects, with a total cost $ 300,000 from
Welfare Association.

A total of 88 tenders and contracts have been
launched (Water and Sanitation,
Developmental and Engineering Works,
Vehicles Modernization, Schools
maintenance) with a total cost of NIS 36
million.

Three solid waste collection trucks were

purchased, in addition to 487 solid waste
containers

¢



Summary of Projects and Achievements

Water & Waste Water Projects

» Sabastia Water Pump Replacement,
with a total cost of $150.000 from
Municipality fund.

> Supply and Installation of a Horizontal
Water Pump in Al-Masaken Pumping
Station, with a total cost of NIS 130,000
from Municipality fund.

> Purchasing Drinkable Water from
Farmers in Sahel Al-Smeit to increase
waterresources.

> Improving the Water Network project at
New Askar Camp, with a total of NIS
60,000 from both Municipality and
Ministry of Local Government funds.

> Installation of Water Line in Al-Zuyoot
Street, with total cost of NIS 30,000
from Municipality fund.

» Rehabilitation of Al-Badan Water Well
project, with total cost of Euro 265,000,
funded from MDLF.

> Installation of Water Line from South
Reservoir till Upper Taawon Street with
total cost of NIS 200,000 from
Municipality fund.

» Phase 2 of Water Loss Reduction
Project, with total cost of Euro 2 million,
funded from KfW and Municipality
contribution of 10%.




Supply of house water meters, with a
total cost of Euro 2 million from kfw and
municipality contribution of 10%.

Installation of New Waste Water
networks and Rehabilitation of old lines
in different parts of the city, with total
cost of NIS 427,000 from municipality
fund.

Implementation of Water Culvert and
Installation of Rain Water Line for Al-
Quds School, with total cost of NIS
93,000 from Municipality fund.

Transfer of Waster Water Line for Al-
Mutanabbi Street, with total cost of NIS
82,000 from Municipality fund.

Installation of new Waste Water Lines
in basin 24064, with a total cost of NIS
32,000 from municipality fund.

Rehabilitation of a Waste Water line
and installation of new one in the East
areas, with a total cost of NIS 132,000
from municipality fund.

Implementation of Waste Water house

connections in different parts of the city,
with total cost of NIS 1.4 million from
Municipality fund.
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Family and Beloved,

Seven months passed from the date of our assignment to manage
municipal affairs, we find ourselves honored to exhibit a summary of our
tremendous efforts to achieve part of what we pledged, based on your
confidence.

While we were inspired by your vision and demands towards the
city you adore, we envisaged developing a temporary plan that entails four

major themes, considering the status-quo vis a vis available potentials

and constraints. We prioritize our goals focusing on elimination of water
crisis, reducing the traffic jam, improving the cleanliness status in the city,
and organize the commercial center.

Through determination in handling these priority issues, we learn
from experience of local public and civil society organizations in the city.
We were able to create long term solutions to pass constraints that impede
improvementin services' provision. The last period included Nuwa' project,
aimed at improving the status of cleanliness and environment in the city,
launched from the city center. To ensure sustainability of this project, we
pool all financial and human resources and capabilities, anticipating to
extend it to the entire areas of Nablus.

Necessary drawings and underway to commence implementation
of the Life Vein Project, of which will contribute in eliminating the drinkable
water crisis during the coming summer, we were able to secure thousands
of cubic meters of water. Further, we re-opened Al-Adel street to reduce
number of vehicles' influx to the city center, in parallel to reorganization of
the vegetable market. We are currently seeking to secure sufficient fund to
implement the cars' tunnel, of which we consider as a strategic solution for
traffic jam.

We do believe that through insistence and determination, we are
able to pave the way towards realizing more achievements and fulfilling
pledges beyond disparity.

Eng. Adly Yaish
Mayor of Nablus
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